
Involve your citizens and co-create a 
sustainable urban mobility future
for your city!

www.cities-multimodal.eu

WP 2 Activity 2.6 Campaigns

WP 4 Activity 4.3.  Testing citizen involvement methods and tools



How the tasks 2.6 and 4.3 are related
Citizen involvement tools and methods can be used as such OR be

an integral part of campaigns, besides marketing and 
communication tools.

Think about how you can make it most useful for your purposes!

Think pragmatic and holistic when choosing the content of your
campaign and your citizen involvement methods!

Example:
You plan a campaign to promote multimodality and the
opening of your mobility point, you can choose to test a 

Facebook survey, an opening event co-created with
citizens, a discussion evening with politicians etc. 



Pilot Area SUMP template
You can plan and detail your campaigns in the ”Pilot area SUMP”-

template under 7.6.! 



Task 4.3 is based on what you will describe in your pilot area SUMP  Section 8.  
There is no need to make another/seperate involvement strategy!



To do list for activity 2.6. – Design & implement 
campaigns to promote multimodal travel behaviour

•Make a short plan/description of how and when you are planning to 
promote multimodality in your cities ( see part 7.6 in the pilot area 
SUMP template)
•Read the joint campaign concept & Check the collection of methods 
and tools HERE
•In the collection you can find ideas for campaigns as temporary 
change actions like living streets etc. 

•Choose from the joint campaign concept and the collection of 
methods which kind of campaign(s) you’d like to implement & adapt
it to your own needs to promote multimodality in your city
•Plan your campaign(s) with the help of the concept and implement
it

•Document the campaign: write a short report, make photos 
(before, durign, after campaign) & prepare a compilation of the 
media coverage of the campaign
•Send this documentation to City of Rostock

https://cloud.team-red.net/index.php/apps/files/?dir=/Shared/01_cities.multimodal_Partners/04_Work%20packages/04_WP4_Capacity%20building,%20citizen%20involvement%20%5B...%5D/A4.3_Citizen%20involvement/Testing%20CI%20tools%20%26%20mathods%20and%20campaigns&fileid=65066


To do list for activity 4.3. Testing of innovative citizen
involvement methods and tools – for city partners

•Make a short plan/description of how and when you are
planning to invovle citizens in your CMM activities ( see part 8 in 
the pilot area SUMP template)
•Check the collection of methods and tools HERE

•Choose at least 2 methods or tools that are NEW and 
INNOVATIVE for your city and that fit your needs during the
process

•Once you have chosen, send UBC  a short message, so that we
can keep track which methods have been chosen already
•Proceed with you process as planned and implement and use 
the tools and methods according to your plan
•Keep in mind that you are TESTING the method and are
supposed to give feedback afterwards
•Fill in the ”test report” afterwards and send it to UBC!

https://cloud.team-red.net/index.php/apps/files/?dir=/Shared/01_cities.multimodal_Partners/04_Work%20packages/04_WP4_Capacity%20building,%20citizen%20involvement%20%5B...%5D/A4.3_Citizen%20involvement/Testing%20CI%20tools%20%26%20mathods%20and%20campaigns&fileid=65066


What will be the outcome of this activities?
In the end we expect to have at least 20 filled in test reports from
all of you – tested methods and tools, your reflections, tips and 
tricks for other cities!

Every city partner will have implemented at least one
campaign/temporary action!

Based on this we (UBC + Rostock) prepare the contribution for the
project´s main outcome: the planner´s handbook!

But for you the outcome is even more substantial, hopefully: 
you will have learned from, engaged, discussed and co-created a 

new way of mobility with your citizens!



Time schedule for activity 4.3. and 2.6.
09/2018  Info mail to the partners with: guidance ppt, 

report template, GP collection available o 
OwnCloud

10/2018 Presentation of Campaign concept at the Riga
meeting, Q&A for both activities if needed!

09/2018-02/2020 Testing involvement methods and 
implementation of campaigns according to 
your local timeplans

End of 2018 Inform UBC about chosen methods or tools

15.02.2020 Final deadline to return the test reports and 
documentation to UBC SCC & Rostock
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Involve your citizens and co-
create a sustainable urban 

mobility future for your city! 
– input for your planning process-

• Background info
• Involving citizens in an SUMP process
• What to take into account in planning citizen

involvement
• Co-creation with citizens and stakeholders
• Why to actually do this?
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Involving citizens into the development
process of a SUMP



Why to involve citizens?
• Sustainable urban mobility planning should be driven by those 

who are at the heart of the transport system: the civil society
• Planning authorities need to move past a “decide – announce 

– defend”  approach and open up urban mobility 
development for debate

• A dialogue-based participation process is crucial for the joint 
analysis of local mobility problems, development of common 
objectives and targets, identification of mobility strategies and 
selection of measures that are widely accepted and 
supported.

• The public has local knowledge and can provide expertise and 
opinions which contribute to the development of effective 
plans and measures.

• Furthermore, involvement encourages citizens and 
stakeholders to take ownership of sustainable mobility ideas, 
transport policies and projects.



What is a citizen involvement strategy?
(Remember: this can be described in the framework of your pilot area

SUMP!)

• It creates a common understanding of the participation 
process among the actors involved

• It facilitates coordination of the process and anticipate 
potential challenges already in early SUMP development

• It is an evolving, flexible document

 The involvement strategy should be compiled by those in 
the public authority who will be primarily responsible for 
the participation process.

 It might be good to involve an external expert with 
participation skills to jointly define a well thought-out 
framework for engagement



Before you start
• Define resources needed and 

resources available (incl. personnel, 
time and finances)

• A clear budget dedicated to 
participation is necessary, if that is 
not possible, planning authorities 
need to find mechanisms to secure 
financing for their participation 
scheme. 

• A careful assessment is needed of 
whether the activities planned and 
the budget available match, or 
whether further funding is required.



Elements to be covered in an involvement
strategy

Some of these sections can (and should) 
be monitored and further refined as the 
participation process develops.



Key recommendations for a public
involvement strategy

• Review involvement tools available for participation ( 
e.g. in our collection!) and select the most appropriate 
method(s) for your activities and each group of 
participants (general public, elderly, children,  bikers, etc.)

• Be clear and open about your process and transparent
about how decisions will be taken. Dialogues should be 
open and respectful while accepting that it will not 
necessarily be possible to pursue every suggestion made

• Choose an appropriate approach to record, review and 
incorporate inputs from citizens and communicate it to 
them!



Key recommendations for a public
involvement strategy

• Be conflict-sensitive throughout the process. Conflict 
prevention actions should be taken to reduce the risk for 
dispute and lower tensions 

• Conduct monitoring and quality control of engagement 
activities to track progress towards reaching the 
participation objectives and to take corrective actions as 
needed

• Critically review the effectiveness of the participation 
strategy in order to enhance participation in future 
activities



What is co-creation?

“Co-creative approaches help people form and promote their 
own decisions, create new stakeholder maps, build capacities 
for self-government, and develop open-ended civic processes” 

(Leading Cities, 2013). 



What is co-creation?
• Citizens and stakeholders become

active, creative players of the planning 
process, while the planning authority is 
taking a facilitating role. 

• Co-creation is especially suitable for 
implementing measures together with 
citizens and stakeholders e.g. mobility
points, living street concepts etc.

Living streets project in Ghent
Photo: Dries Gysels



Benefit from your citizens´ knowledge
and experience

• In the co-creation process, the
planning authority is (only) 
facilitating the process

• Choose methods that allow
the citizens to get creative
and active

• Make clear that you
appreciate your
citizens´experience and local
knowledge increases
acceptance and support



Use ALL the community voices!

• Ensure a mix of methods to ensure the participation of 
different parts of the public ( online and ”offline” 
methods)

• Try to enable as many different citizens as possible to 
take part in the activities plan this well in your public
involvement strategy!

• One challenge of participation processes is to make sure, 
that not always the same (groups) of persons dominate

the dialogue!



Communicating the participation process
to the public
• It is  important to keep the 

public up to date on your 
activities, to gain informal 
feedback, and to raise 
awareness about opportunities 
to participate in the mobility 
planning

• it might be helpful to cooperate 
with the department for public 
and media relations/ public 
affairs. 

Communication channels: 
Print formats: 
flyers, brochures, reports, 
press releases, articles, 
mailings
In-person-formats:
information booths, 

information hotline, press
conferences
Online formats: 
websites, newsletters, emails, 
blogs, social media



What to take into account in 
communication

• Choose your target group and tailor
your messages

• Use a mix of communication
channels

• For Social media, make sure the
platforms are managed well ( 
respond timely, interact with users
etc.)

• Use multimedia posts from
participation processes (e.g. 
photos, videos, interviews, quotes
from participants)

• Announce when milestones have 
been reached, e.g. when the vision 
has been developed, priorities for 
mobility, targets and measures have 
been set

• Once the activities have been 
implemented, celebrate this 
accomplishment!  Via social media, 
old-school-media and invite your
citizens to any planned in-person 
celebrations!



Sources for involvement tools and 
methods

Find tools and methods for citizen involvement from the
cities.multimodal ”Market of methods” and our collection

on OwnCloud!

Find more tools and methods:
CIVITAS Tool Inventory http://civitas.eu/tool-inventory
ELTIS Tools http://www.eltis.org/resources/tools
MATRUSCHKA Stakeholder involvement toolkit
(also in Russian!)

https://cloud.team-red.net/index.php/apps/files/?dir=/Shared/01_cities.multimodal_Partners/04_Work%20packages/04_WP4_Capacity%20building,%20citizen%20involvement%20%5B...%5D/A4.3_Citizen%20involvement/Testing%20CI%20tools%20%26%20mathods%20and%20campaigns&fileid=65066
http://civitas.eu/tool-inventory
http://www.eltis.org/resources/tools
http://www.ubc-sustainable.net/library/publication/engage-your-stakeholders-toolkit
http://www.ubc-sustainable.net/library/publication/%C2%AB%D0%BE%D1%82-%D0%B8%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F-%D0%BA-%D0%B2%D0%BE%D0%B2%D0%BB%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D1%8E-%E2%80%93-%D1%80%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE-%D0%BF%D0%BE-%D0%B2%D0%BE%D0%B2%D0%BB%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D1%8E-%D0%B7%D0%B0%D0%B8%D0%BD%D1%82%D0%B5%D1%80%D0%B5%D1%81%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85


More background info
CH4LLENGE Participation Kit http://www.sump-
challenges.eu/kits
CIVITAS ELAN : Citizens engagement in the field of mobility
http://civitas.eu/sites/default/files/citizen_engagement_in_
the_field_of_mobility_2.pdf
Public involvement 2.0
http://civitas.eu/sites/default/files/crowdsourcedplanningn
ash27mar2014-140327034035-phpapp01_0.pdf
CIVITAS Policy Note: Use of Social Media to involve citizens
in Urban mobility projects
http://civitas.eu/content/civitas-policy-notethe-use-social-
media-involve-citizens-urban-mobility-projects-and-city-0

http://www.sump-challenges.eu/kits
http://civitas.eu/sites/default/files/citizen_engagement_in_the_field_of_mobility_2.pdf
http://civitas.eu/sites/default/files/crowdsourcedplanningnash27mar2014-140327034035-phpapp01_0.pdf
http://civitas.eu/content/civitas-policy-notethe-use-social-media-involve-citizens-urban-mobility-projects-and-city-0


If you have any questions, comments or 
requests concerning the process and 

tasks, just let us know!

Activity 2.6: Lisa Wichmann, lisa.wiechmann@rostock.de
Activity 4.3: Esther Kreutz. Esther.Kreutz@ubc.net

mailto:lisa.wiechmann@rostock.de
mailto:Esther.Kreutz@ubc.net
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