Citizen involvement in Karlskrona:
Adapting to local conditions in a smaller city
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Context: City of Karlskrona
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General information

— 67 000 in the municipality

— 35 000 in the city

— Located on 33 islands R e e

— UNESCO World heritage site #53 SRRl
Our role in CMM pens BT

— Better late than never

— Shared responsibility

— Mobility management
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Cl in Karlskrona

Why? Who?
"Creating a new "All inhabitants of
Culture" Karlskrona”

How? When?
"CMM has made “Implementing as
innovation possible” part of existing
campaigns”
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Implementatlon
* Improving previous campaigns

« Qualitative and quantitative data

« Collaborative planning during a few .
weeks before

Trial and error
During 3 months

Meeting face-to-face, social media
Survey with a competition

* Inspiration from public consultations
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Summer Campaign 2019

Results

e Survey responses

» Collected opinions and ideas for
future efforts within the area

« Connection with citizens

 Inspiration and lessons for future
campaigns

* Increase in number of members
and usage of car and bike-sharing
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Summer Campaign 2019

Barriers

* Lack of interest, internally and
externally

 Lack of resources
e Sensitive to circumstances
e Media
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Continuation of efforts




School Campaign: Bast pa vast

Planning
— Establishing a relationship
— Gathering data
— Reuvitalising an old campaign
— 1-2 months

Implementation
— Visiting pilot school
— Giving lessons
— Creating a competition
— 12 classes, 240 students
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Results
» Connecting the municipality

* High engagement from students
« Data

* Implemented measures

+ Positive feedback

Annual event

Barriers

« Covid-19

« Time and willingness
« Reaching parents
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Lessons learned

__ « The most important thing is to start,
CHANGING you can learn on the job.
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« Repetition is the key to knowledge.

« Don'’t be afraid to change
perspectives!

« Many residents are further ahead
then we are, so listen!

« Others might need some incentive
 Inspiration for other campaigns
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Thank you for your attention!

Contact information:
@karlskrona.se
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