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Getting citizens on board-

testing innovative ways of involvement in
Baltic Sea Region cities

cities.multimodal webinar series, session Il

Esther Kreutz, UBC Sustainable Cities Commission



Citizen involvement — why did we work
with this in the project?

755 multimodal



cities.multimodal’s aim is to...

Create alternative, sustainable
and multimodal mobility options
for our citizens

Promote multimodal and
sustainable mobility

Enable behavioral change

Make our cities livable — for the
citizens and together with the
citizens!
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Multimodal city quarters

0000006

Mobility points

Campaigns and
Living Streets

SUMPs for pilot
areas

/3% multimodal



Mobility management

0000006

Working with schools
and kindergartens

Campaigns for
companies

Concepts for inner city
investors

/3% multimodal



Involving citizens — in every step

Testing different methods
and tools to engage citizens
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"Market of methods”

FACEBOOK DISCUSSION

BILITY AMBASS

+ UBC -

+ ROSTOCK -

- IBS -

APPS & WEBSITES

QUICK FACTS

» Large variety of apps and
websites dedicated to citizen
involvement

Services include mapping,
polls combined with
opportunities to give over all
feedback

The collected data is generally
analyzed by the service
provider

CITIZENLAB

Digital platform for

cltizen engagement,

data aquisition and
analysls, custom
made solutions

CHAOS ARCHITECTS

Digital platform
engaging citizens,

MAPTIONNAIRE

Digital tool for
mapping of opinions
and raising questions
onurban
developements

Provides citles with a

turn-key solution for

involving members of
the community

NEEDS

Interactive and Expensive licenses,

effortless data

cltizens are requiredt0  The community decide

CROWDFUNDING PLATFORM - HOOAN

QUICK FACTS

« Platform for collecting
financial support for potential
projects and initiatives

« Uploading projects to
Hooandja is free of charge

* |fthe project reaches its
financial goal, the money
pledged is transferred to the
project

Esimnesed tipud vallutat

sera g e s o

OBJECTIVES  TARGET GROUP

Involving citizens and
glving good project
Ideas a chance to
become reality

Personnel |
organizing
Implementing
compiling the p

The entire population,
backers and citizens in
need of project
fundings

STRENGTHS NEED:

The platform does not Secure platfol

enables the collection acquisition +analysis, have compatible onwhich projects that  really enable to discuss Intermediar
of crowd surfed data custom made solutions equipment to will recelve funding over the project Ideas introduce ide
l‘ o participate collect mong

MOBILITY AMBASSADOR  PUBLIC ONLINE CONSULTATIO

QUICK FACTS

» Cooperation with one or more
persons that are ambassadors for
sustainable mobility in your city,
eg forcycling

* Being a rolemodel the
ambassadors carry the message
that the city wants to disseminate

 The ambassador should be a
person, who is open, active and
has a big network

QUICK FACTS

« Citizens involvement through the
online platform www.rostock-
bewegende

Platform for information on and
during the planning process of the
Mobility Plan uture (MOPZ)

During 3 phases, citizens were
imvited to participatein the planning
process - giving their opinions/ideas
ondifferent issues regarding the
‘mobility planvia the online platform

OBJECTIVES

The aim s to promote
sustainable mobility
on a more personal

level

STRENGTHS

Personal approach,
citizens can identify
with the ambassador

TARGET GROUP

The target group
depends on the
ambassador, e.g.
senlor citizens, young
people, families etc.

Not too easy to find
ambassadors, needs to
be clear how this can
be a win-win situation
for all parties

Close cooperation with
the ambassador(s) +
reimbursment, ideally
non-financial, e.g. free

public transport, a bike

or gadgets

NEEDS

Engaged and
committed people,
good relationship
between ambassadors
and city

OBJECTIVES ~ TARGET GROUP

Capture citizens’ General public,
‘opinion and ideas on internet- It}
mobility/traffic oriented citizens
planning in their city.
+Needs, demands,
expectations

STRENGTHS

We reached a target group
of well educated, internet
orientated citizens - the
targetgroupis
underrepresented in public
forums

The results are not
representative - the
credibility of the results
can be questioned by
planners and
stakeholders

Web design for
webpage, campaign
(materlal) to promote

‘webpage/participation)

venue for public forum|




Testing new and innovative ways to
involve citizens

LEBENSWERTE STRASSE
Gestaltesie dirselbst!

=
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CITIZEN INVOLVEMENT REPORTS FACT SHEETS

Aarhus: Bike trailers for rent s: Fact Sheet

Aarhus: Living Summer Street GdansR\Fact Sheet

Gdansk: Bike to work with Activy Guldborgs\nd: Fact Sheet

Gdansk: Temporarily redesigning the streets Kalmar: Fact\$heet

Karlskrona: Co-creating public space Karlskrona: Fait Sheet

Karlskrona: Getting people on-board for sustainable mobility Pskov: Fact Shedt
planning Riga: Fact Sheet
Pskov: “Game of Goals” —SDG’s explored through play Rostock: Fact Shept

Pskov: Master class for kids — mobility planning with the Tartu: Fact Sheet

youngest Vilnius: Fact Shee
Riga: Co-creating multimodal pilot areas

Riga: Developing multimodal mobility points with the help of
stakeholders

Rostock: Cargo-bike testing during Climate Action Day

Tartu: Creative mobility management ideas from pupils
Tartu: Participative budgeting

Vilnius: Changing the planning culture in Lithuania
Vilnius: Using gamification to involve people in mobility

planning

“‘c?.".‘?ff.‘. bl |

https://www.cities-multimodal.eu/materials/publications#publications-collapse-3

%\; PUblications|Cities.mU|tim0dal x
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FINAL PUBLICATION:

Planner’s Guide to Sustainable Urban Mobility




Our success factors for
citizen involvement

e Setting the context

e Reaching the right people

e Communicating the benefits —
without exaggerating

e Managing the process — take
control and give it up

e Using professional facilitation

e Accepting failure — and learning
from it

S




Let’s hear our cities sharing their
experience!

/ \
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Poll 2

WX Cities.
XX multimodal
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