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Three reasons for doing a Process Evaluation

» To understand why and how measure implementations are working or not. It is an

important question in which conditions measures are planned and implemented to find out
if it can be transferred to another city.

» Other cities can learn from the experiences made in CMM cities in developing and
implementing their measures. Failures occurred can be avoided and events that had a
positive effect can be repeated.

» To enable improvements of the ongoing development and implementation processes in
CMM. It will identify barriers to the process that can be avoided in the further process and
detects positive events which can be maximized in their effect for the further project
processes.
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Process Evaluation - how are we doing it?

By assessing barriers, drivers, resulting activities and lessons learnt with a simple questionnaire
or in an interview with all project partners three times during project lifetime

Scheme of process evaluation

Actions

D . . respondin
Objectives Barriers Drivers P . g Lessons
to barriers

activities
worked on encountered encountered learned
worked on and/or

drivers

Groups of
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Example Rostock Mobility Point
Finding supporting key people
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Example Aarhus Mobility Point

Finding new tools for Mobility Point evaluation

Activity
Planning and
implementation of pilot

mobility points
Lesson Learnt
Continue the dialogue about Barrier
sustainable mobility with Not many users and few
citizens. It is an ongoing process. interviews due to Covid-19
Responsive activity Driver

Evaluation via online
survey to improve the
existing and future MPs

The existence of the MP
raised awareness of MP
among citizens
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Example Vilnius Mobility Point

Communication on appropriate level
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Common Learning Experiences

Communication plays an important role. Not only among project partners but also with
Communication potential users and citizens

The more detailed the explanation of the measures in the beginning the better it will be
perceived by politicians, colleagues and citizens

v" The presence of a visible example of a mobility solution helps to increase acceptance

v Continue the dialogue about sustainable mobility with citizens — it is an ongoing process that
leads to improvements step by step
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Common Learning Experiences

It is crucial to identify the most important stakeholders who need to be involved.
This takes time!

Stakeholder

Involvement

The city parliaments and authorities should be informed comprehensively at an early
stage of the project

v" Involving experts and using examples from other comparable cities can be helpful to
convince local politicians

v Involving a wide range of different local stakeholders like departments of the
municipality, businesses, citizens group and providers of shared-mobility services.
Discussing different ideas will initiate a dynamic process that supports the MP
development
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