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Getting the citizens on board: testing
Innovative ways of involvement
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\ Size: 304 kmh
\ Population: 639 000

A\ High public transport usage
In modal split

A Modern and sustainable
public transportation: over
RIGA: BASELINE 58% of public transport services
are provided by electric power
driven, hydrogen and other
alternative zero emission
vehicles

\ Comparativelygreen energy
production :RES up to 39%

A Low car ownership rate:
262/1000




MODAL SPLIT IN RIGA
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RIGA:.CMM PILOT SITE

A Strategically located close to the city centre, bordering. '
the Historic Centre of Riga (the UNESCO World
Heritage site)

A Priority development area; active stakeholders
motivated to take part in development of the area | '«

A Congested area, intensive public transport hub &
transfer point

A Local residents: ~1 700, daily users of the site: ~ 17 Q00 -
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DEVELOPMENT OF THE MOBILITY POINTS NETWOI

NI : A Concept for Mobility points in Riga

A Indicative locations and prototypes of the
Mobility points

A Motivating citizens to combine walking, cycling,
the use of public transport as well as
promoting shared mobility (bikes, cars, e
scooters) as more sustainable alternative to
iIndividual private car use

: I
; WX cities. cul Interre
\ /\}2%:\ multimodal Baltic Sea Regig




M MOBILITATES
o PUNKITS

VEF

MOBILITY
POINT

|
s cities. cull Interreg
/:\ ..\ mu ltlmodal Baltic Sea Region




PILOTING THE FIRST MOBILITY POINT IN RIGA
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PARTICIPATIVE APPROACH: URBAN PLANNING
WORKSHOPS




RESULTS OF THE URBAN PLANNING WORKSH@PS
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PARTICIPATIVE —
APPROACH: MOBILITY g
MANAGEMENT AND
DESIGN HACKATHON
INTHE PILOT SITE

Mobility Management and Design
Hackathon in the VEF Area

organized with aim to promote A
sustainable, climateeutral mobility in
Riga city

.
-

The main tasks of the hackathon were e
to co-design solutions for balancing

interests and relations among all
stakeholders: pedestrians, car driver

cyclists and people with reduced

mobility.

An ultimate goal was to raise ..\._,"
awareness on sustainable transport —
modes and discuss aspects of mobility:
management at the pilot site
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MOBILITY MANAGEMENT AND DESIGN HACKATHO

IN THE PILOT SITE
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RIGA: URBAN MOBILITY LAB

The Mobility Lab concept is based on | Main tasks:

three pillars: C develop solutions for the promotion of Silver Age
green mobility in the city of Riga, which are based on
RESEARCH the principles of local government, entrepreneurs and
COLLABORATION seniors' initiatives and eoreation;
COMMUNICATION C conduct a survey of the target audience (i.e., residents

The Mobility Lab is an interdisciplinary of the city of Riga over the age of 60) on the mobility

collaborationplatform for co-designand neeas;
testing of innovative planning and | C organize and conduct public participation fc@ation

technologicalsolutionsin urban mobility events;
and public transport aimedto improve |C organize and conduct interactive, educatienal
the green mobility offer for seniors, informative seminars and/or practical trainings for at

ensuring that seniors are not ol e least 2 (two) target audiences (employees of Riga City
b e h iwithdtechnologicaprogress Municipality and seniors of Riga City).




MOBILITY LAB STAKEHOLDERS

Developer:
C Riga municipal agency «Riga Energy
Agency»

Municipal institutions:

C Riga City Council City Development
Department

C Riga City Council Traffic Department

C Riga City Council Welfare Department

C RP SlIARmasSatiksme

Higher education institutions:
C University of Latvia
C RigaTechnical University

Riga Senior Associations:

C Association «Riga Alliance of Active Seniors»

C Riga City Latgale Suburb Pensioners Association

C Riga CityZemgaleSuburb Pensioners Association

C RigaVidzeme Suburb Pensioners Association

C Association «Autumn»

C RigaKurzemebDistrict Pensioners' Association

C RigalLatgaliar\ssociation «Third Star»

C Riga Social Service Communignter «Apple
Blossomy»

C Riga Pensioners Union

Businesses
C SIA 4atvijadMobilaislelefons




First Mobility Lab

The first Mobility Lab sessionaimed to
promote the Green Silver Age Mobility in
Riga was organized on November 22,
2019

City of Rigaorganizedhe first co-creation
sessionin close collaboration with urban
planningstudents from the University of
Latviagxperts,activeseniorsandmunicipal
specialists/civdervants

Source: http://greensaneu/city-of-rigalauncheethe-mobility-lab-
sessions/



http://greensam.eu/city-of-riga-launched-the-mobility-lab-sessions/

First Mobility Lab

In order to prepare for the first Mobility Lab
sessionstudents analysed mobility
experience of more than 30 randomly

PROFILS «VIKTORS» PROFILS «ILGA» PROFILS «IGORS» . . . .
+ vajredzigs 61 gadu vecs pensionars, « 78 gadus veca, nestradajoa pensionare. « 65 gadus vecs stradajoss pensionars; S e I e Cte d Se n I O rS ] I n te rVI eWI n g th e m
pirmas grupas invalids + Panvietoj Ivenokart kaja t j + Parvietojas ar sabiedrisko transportu; 1 1
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« Dazreiz brauc ar velosipédu;

daily journeys across the city.

5\

ltresultedin3 t ypi cal for R
profiles , that were developed by students:

Allga,a 78 years old retired, noworking
woman

AVictor ,a 61 years old visually impaired
man

Algor,a 65 years old man, hasgorking
retiree
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First Mobility Lab

Key identified concerns were the
following:

public transport timetables are not
adapted for visually impaired people

there is no staging platform tailored to
seniorsodo needs; e
too high

sometimes it is difficult to get in/get off
the tram due to overcrowded carriages

Infrastructure near the tram stops is
not always welbdeveloped, pedestrian
Crossings are missing, it is dangerous t
cross the rails due to uneven surface
levelsd seniors can easily get trapped

18
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First Mobility Lab

In the next step, participants defined
critical points and potential solutions,
such as:

- re-design public transport timetables matching
the sight of senior® larger displays, bigger
letters, numbers, at.

- provide seniors with the opportunity to get
familiar with the mobile phone apps, making it
easier for them to find out exact time of public
transport departures/arrivals

- Improve the lighting at public transport stops

- prepare printed public transport schedules and
distribute them to the seniors, and many other

20



More than half of theseniors (64.2%) own a
smartphone !

However,80.8% of these seniors want to
learn more about their smartphones
(functionality, apps)

Seniors who have acquired the skills to act and
search for information on the Internet with the
help of a computer or smartphoneiost often
use Public Transportation schedules and
Google maps

Most respondents indicated that theyant to
learn such apps as RigaTraffic App, Skype,
WhatsApp,Waze

Those seniors who do not have a smartphone are
quite sceptic aboubithey do not plan to buy one



Building Knowledge & Capacities of
Silver Age Residents to Use Green
Urban Mobility Related Technologies

The first-time -ever digital skills training for the

“ 7 Silver Agers in Riga, February 13,2020

0 L M E&xperts introduced the audiencewith the mobile
appsthat could makeit easierfor seniorsto move around
the city. Amongother, expertsprovidedadviceandtraining

| on suchbasicskillsas

| how to usethe internetin the urbanenvironment

how to usepublicWi-Finetworks

how to connectto municipainternet acces$oints

how to useinternet browsersin differentmobileappliances
how to efficientlyusesmartphoneoffline

All attendeesof the trainingobtainedskillsto plantheir dailyroutes in
the city by usingd T R A & rbude,plannerof the Rigamunicipalpublic
transportoperatoro BasSatiksmé

Further,manyseniorsgot acquaintedvith a socialnetworking platform
0 Wh a t saAdtripddout onlinecommunication
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Second Mobility Lab

Second Mobillity Lab focused on
age-friendly mobility hot spots

CMEBERELY : To take forward the findings of the first

— T — Mobility Lab as well as to further
promote the development of a
sustainable and climafeendly urban
transport system and mobility in the
City of Riga, on May 15th, 2020 the
second Mobility Lab eved@anonline
event was held.

Source: http://greensam.eu/thi@nd-mobility-lab-in-riga
focusedon-agefriendlymobility-hot-spots/
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http://greensam.eu/the-2nd-mobility-lab-in-riga-focused-on-age-friendly-mobility-hot-spots/

Second Mobility Lab frtirihs £ 008 SRS

From February until April 2020 students
observed, assessed and analysed the
mobility of seniors in the urban
environment e

During the second Mobility Lab
participantspresented to wider audience
proposals for adapting mobility
Infrastructure and surrounding urban
public space to the specific needs of
seni or so t @eveloped bydtheo w p ,
students of the Riga Techi
Faculty of Architecture
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Second Mobility Lab \
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Green SAM

Green Silver Age Mobility
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