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CHALLENGES

High traffic levels in 

the city centre vs.

rather low willingness 

to change to 

sustainable mobility 

modes unless they 

offer the same 

convenience as the 

private car



RIGA: BASELINE

Á Size: 304 km2 

Á Population: 639 000

Á High public transport usage 
in modal split

Á Modern and sustainable 
public transportation: over 
58% of public transport services 
are provided by electric power 
driven, hydrogen and other 
alternative zero emission 
vehicles

Á Comparatively green energy 
production : RES up to 39% 

Á Low car ownership rate: 
262/1000 



MODAL SPLIT IN RIGA
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RIGA: CMM PILOT SITE

Á Strategically located close to the city centre, bordering 

the Historic Centre of Riga (the UNESCO World 

Heritage site)

Á Priority development area; active stakeholders 

motivated to take part in development of the area

Á Congested area, intensive public transport hub & 

transfer point

Á Local residents: ~1 700, daily users of the site:  ~ 17 000



DEVELOPMENT OF THE MOBILITY POINTS NETWORK

ÁConcept for Mobility points in Riga

Á Indicative locations and prototypes of the 

Mobility points

ÁMotivating citizens to combine walking, cycling, 

the use of public transport as well as 

promoting shared mobility (bikes, cars, e-

scooters) as more sustainable alternative to 

individual private car use
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PILOTING THE FIRST MOBILITY POINT IN RIGA



PARTICIPATIVE APPROACH: URBAN PLANNING 

WORKSHOPS



RESULTS OF THE URBAN PLANNING WORKSHOPSé 

  

 



PARTICIPATIVE 
APPROACH: MOBILITY 
MANAGEMENT AND 
DESIGN HACKATHON 
IN THE PILOT SITE

Á Mobility Management and Design 
Hackathon in the VEF Area ð
organized with aim to promote 
sustainable, climate-neutral mobility in 
Riga city

Á The main tasks of the hackathon were 
to co-design solutions for balancing 
interests and relations among all 
stakeholders: pedestrians, car drivers, 
cyclists and people with reduced 
mobility. 

Á An ultimate goal was to raise 
awareness on sustainable transport 
modes and discuss aspects of mobility 
management at the pilot site



MOBILITY MANAGEMENT AND DESIGN HACKATHON 

IN THE PILOT SITE



RIGA: URBAN MOBILITY LAB 

The Mobility Lab concept is based on 

three pillars:

RESEARCH

COLLABORATION

COMMUNICATION

The Mobility Lab is an interdisciplinary

collaborationplatform for co-designand

testing of innovative planning and

technologicalsolutionsin urban mobility

and public transport aimed to improve

the green mobility offer for seniors,

ensuring that seniors are not òleft

behindówith technologicalprogress.

Main tasks:

Çdevelop solutions for the promotion of Silver Age 

green mobility in the city of Riga, which are based on 

the principles of local government, entrepreneurs and 

seniors' initiatives and co-creation;

Çconduct a survey of the target audience (i.e., residents 

of the city of Riga over the age of 60) on the mobility 

needs;

Çorganize and conduct public participation / co-creation 

events;

Çorganize and conduct interactive, educational-

informative seminars and/or practical trainings for at 

least 2 (two) target audiences (employees of Riga City 

Municipality and seniors of Riga City).



MOBILITY LAB STAKEHOLDERS

Developer:

ÇRiga municipal agency «Riga Energy 

Agency»

Municipal institutions:

ÇRiga City Council City Development 

Department

ÇRiga City Council Traffic Department

ÇRiga City Council Welfare Department

ÇRP SIA «Rơgas Satiksme»

Higher education institutions:

ÇUniversity of Latvia

ÇRiga Technical University

Riga Senior Associations:

ÇAssociation «Riga Alliance of Active Seniors»

ÇRiga City Latgale Suburb Pensioners Association

ÇRiga City ZemgaleSuburb Pensioners Association

ÇRiga Vidzeme Suburb Pensioners Association

ÇAssociation «Autumn»

ÇRiga KurzemeDistrict Pensioners' Association

ÇRiga LatgalianAssociation  «Third Star»

ÇRiga Social Service Community Center «Apple 

Blossom»

ÇRiga Pensioners Union

Businesses:

ÇSIA «LatvijasMobilaisTelefons»



First Mobility Lab 

The first Mobility Lab sessionaimed to
promote the Green SilverAge Mobility in
Riga, was organized on November 22,
2019.

City of Rigaorganizedthe first co-creation
sessionin close collaboration with urban
planningstudents from the University of
Latvia,experts,activeseniorsandmunicipal
specialists/civilservants.

Source: http://greensam.eu/city-of-riga-launched-the-mobility-lab-
sessions/ 15
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First Mobility Lab 

In order to prepare for the first Mobility Lab 
session, students analysed mobility 
experience of more than 30 randomly 
selected seniors, interviewing them 
and/or accompanying them on their 
daily journeys across the city. 

It resulted in 3 typical for Riga seniorsõ
profiles , that were developed by students:

ÅIlga, a 78 years old retired, non-working 
woman

ÅVictor , a 61 years old visually impaired 
man

ÅIgor , a 65 years old man, hard-working 
retiree

16



First Mobility Lab
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First Mobility Lab 

Key identified concerns were the 
following:

- public transport timetables are not 
adapted for visually impaired people

- there is no staging platform tailored to 
seniorsõ needs; existing platforms are 
too high

- sometimes it is difficult to get in/get off 
the tram due to overcrowded carriages

- infrastructure near the tram stops is 
not always well-developed, pedestrian 
crossings are missing, it is dangerous to 
cross the rails due to uneven surface 
levels ðseniors can easily get trapped
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First Mobility Lab 

In the next step, participants defined 
critical points and potential solutions, 
such as:
-

- re-design public transport timetables matching 
the sight of seniors ðlarger displays, bigger 
letters, numbers, etc.

- provide seniors with the opportunity to get 
familiar with the mobile phone apps, making it 
easier for them to find out exact time of public 
transport departures/arrivals

- improve the lighting at public transport stops

- prepare printed public transport schedules and 
distribute them to the seniors, and many other
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Survey: senior 
commuting 
habits and 
technology use

More than half of the seniors (64.2%) own a 

smartphone ! 

However,80.8% of these seniors want to 

learn more about their smartphones 

(functionality, apps) 

Seniors who have acquired the skills to act and 

search for information on the Internet with the 

help of a computer or smartphone most often 

use Public Transportation schedules and 

Google maps

Most respondents indicated that they want to 

learn such apps as Riga Traffic App, Skype, 

WhatsApp, Waze

Those seniors who do not have a smartphone are 

quite sceptic about it ðthey do not plan to buy one
21



Building Knowledge & Capacities of 
Silver Age Residents to Use Green 
Urban Mobility Related Technologies

The first -time -ever digital skills training for the

Silver Agers in Riga, February 13, 2020

òLMTóexperts introduced the audiencewith the mobile

appsthat could makeit easierfor seniorsto movearound

the city.Amongother,expertsprovidedadviceandtraining

on suchbasicskillsas:

Ç how to usethe internet in the urbanenvironment

Ç how to usepublicWi-Fi networks

Ç how to connectto municipalinternet accesspoints

Ç how to useinternet browsersin differentmobileappliances

Ç how to efficientlyusesmartphonesoffline

All attendeesof the trainingobtainedskillsto plantheir dailyroutes in

the city by usingòTRAFIó,a route plannerof the Rigamunicipalpublic

transport operatoròRơgasSatiksmeó

Further,manyseniorsgot acquaintedwith a socialnetworkingplatform

òWhatsAppóandtried out onlinecommunication



Second Mobility Lab 

Second Mobility Lab focused on 
age-friendly mobility hot spots

To take forward the findings of the first 
Mobility Lab as well as to further 
promote the development of a 
sustainable and climate-friendly urban 
transport system and mobility in the 
City of Riga, on May 15th, 2020 the 
second Mobility Lab event ðan online 
event was held.

Source: http://greensam.eu/the-2nd-mobility-lab-in-riga-
focused-on-age-friendly-mobility-hot-spots/
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Second Mobility Lab

From February until April 2020 students 
observed, assessed and analysed the 
mobility of seniors in the urban 
environmenté 

During the second Mobility Lab 
participantspresented to wider audience 
proposals for adapting mobility 
infrastructure and surrounding urban 
public space to the specific needs of 
seniorsõ target group, developed by the 
students of the Riga Technical Universityõs 
Faculty of Architecture 
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Second Mobility Lab

Elaborated proposals 
are focusing on 
solutions on how to 
make these public 
spaces accessible, 
safe, and 
convenient for 
seniors, taking into 
consideration their 
specific mobility 
needs.
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